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Aim of the Course

Teaching the basics of the strategic health services planning.

Content of the Course

e Basic Notions and Principles,

e Historical Development of the Discipline,

e Types of Strategic Planning for Health Services,

e Stakeholders and Their Roles.

Learning
Outcomes (LO)

Students will learn;
1.Theoretical knowledge about strategy and planning.
2.Strategy development processes,

3.Strategic health service planning and shareholders,
4.How to research for the best practices from the World about
strategic health service planning

Course format

Face to face

Recommended Reading /
Resources

Will be given by instructor.

Practice / Training




Course Curriculum

Week

Topics

Basics of Strategic Management

Week-1

Week-2 Basics of Strategic Planning

Week-3 Applying Strategic Plans

Week-4 Strategic Planning of the Health Services

Week-5 Historical Development of the Health Policies in Turkey
Need of Health

Week-6

Week-7 Mid-Term Exam

Week-8 Demand for Health Services

Week-9 Structure of the Health Services Institutions in Turkey

Week-10 Responsibilities in Strategic Planning for Health Services

Week-11 Principles of Strategic Planning for Health Services

Week-12 Types of Strategic Planning for Health Services

Week-13 Role of Service Providers in Strategic Health Services Planning

Week-14 Strategic Planning Process for Health Services

Week-15

Final Exam




Percentage (%)

Mid-Term Exam

40

Quizes

Homeworks/Term Papers

Practical training

Labs

Projects/Field Works

Seminars/Workshops

Final Exam

60

Other

Total (%)

100

Program competencies (P) / Course Learning Outcomes (LO) Matrix

LO-1 LO-2 LO-3 LO-4
P1 X X

P2

P3 X

P4

P5 X X

P6 X X X X
P7 X X

P8 X X X X
P9

P10

P11 X X X

P12




